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TSE Prime Market (2752)
FY2025 Financial Results Briefing
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FY2025 Financial Results Summary
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FY2025 Summary of consolidated financial statements

FY2024 FY2025

(Junit : PY1,000,000)

Result | Proportion

Result EPmportion Differencei Ratio

-~ FUJIO FOOD GROUP

#HAEHTIAT—RII—TH4t

Indications

Sales 31,324 100.0% 31,932 100.0% 607 1.9% | [ Domestic sales atal
/ : , f i direc():rt]?y?-sn':g::gisdaouatlets 1 04 . 40/ (o}
Directly-managed business 29,672 94.7% 30,341 95.0% 668 2.3% | Pomestic sales at existi
| e s onnd 103.3%
Franchised business 1,651  5.3% 1,590 |  5.0% 61 -3.7%
i Operating Profit 725M Yen
Cost of sales 10,976 | 35.0% 11,310 | 35.4% 333 | 3.0%
Gross Profit 20,347 65.0% 20,622 64.6% 274 1.3% | |Operating profit ratio 2.3%
SGA Costs 19,130 61.1% 19,896 = 62.3% 765 4.0% | [Cost of sales ratio +0.4%
Operating Profit 1,217 3.9% 725  2.3% 491 ' -40.4%
P g ’ i 9 ; > | ~ SGA cost ratio +1.2%
ordinary Profit 1,030 3.3% 596 1.9% 434 -42.1% Labor cost ratio +0.5%
Rent ratio -0.209
Extraordinary profit 87 ! 0.2% 111 0.4% 24  28.4% | 0.2%
Utilities cost ratio -0.1%
Extraordinary loss 462 1.8% 474 1.5% 11 2.6% Depreciation ratio -0.1%
Net income before taxes 655 2.1% 233 0.7% -421 -64.3% IR-related expenses +0.8%
. . Other cost ratio| +0.3%
MEALTHuIE L P 459 1.5% 90  0.3% -368  -80.3%
parent company shareholder : '. ;
Impairment loss | 436M Yen
EBITDA* 1,769 570 1,280 4.0% -489 -27.6% Store cancellation loss 33M Yen

*EBITDA= Operating profit + Depreciation & Amortization
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gFU]IO FOOD GROUP

Deference between Forecast and Actual Result UJIO FOOD GROL

Although the number of customers temporarily decreased due to price increases
for raw materials etc., the operating profit margin improved.

FY2025 FY2025 Increase/Decrease

(Million Yen)

Forecast Sales Ratio Result Sales Ratio Amount Ratio

Sales 32,291 100.0% 31,932 100.0% -358 -1.1%
Operating Profit 617/ 1.9% 725 2.3% 108 17.6%
Ordinary Profit 468 1.5% 596 1.9% 128 27.3%
Net Income 45 0.1% 90 0.3% 44 97.8%

Copyright © FUJIO FOOD GROUP INC. All rights reserved. | 4



~ FUJIO FOOD GROUP
HAXA/HTIAT—RII—TH4t
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Consolidated Performance Trends, Annual Sales and Profit Trends &
Improved to the same level of previous year for the second half of FY2025
I Sales I Operating Profit
m Q2 Cumulative = Full-year (Millon yen) m Q2 Cumulative = Full-year
31,324 31,932
29,756 1217
389 668 250 725
FY 2025

(Million yen)
26,530
FY 2024

FY 2023

25,453
-3,343
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2021 FY 2022
I Ordinary Profit I Net Income
m Q2 Cumulative = Full-year m Q2 Cumulative = Full-year
(Million yen) (Million yen)
2 459
1,875 69 39 13 90
-148 ~33
-72 -3,402
FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Copyright © FUJIO FOOD GROUP INC. All rights reserved. | 5




FUJIO FOOD GROUP

Quarterly trends in consolidated earnings
FY2025 4Q : Both sales and profits exceeded the previous year's figures.

Sales
I 7,4497,8527,935 7.3987,6097,739 7,4407:9418,122 o 00 3057,4687/9218:13% o051

(Million Yen) 6,499 004 5,6026'571 6,0665/649 5022
2023

2024
2025

Operating Profit 44 61 67 2021

(Million Yen) r ' ' ' 2022
) -125 220 -190 2023
-520 -454 2024

-960 2025

-781 -721
-1,181

. 358 2022
225 258 206 281
(Million Yen) 164 10 50 2023

f T T T 2024
-83 2025

* 2021
IEBITDA 581 505 466 ©%% 482

-282 -215

-467 -480 647

-887

1Q 2Q 3Q 4Q

*EBITDA= Operating profit + Depreciation and Amortization Copyright © FUJIO FOOD GROUP INC. Al rights reserved. | 6



Operating profit for FY2025

(Difference from FY2024)

FUJIO FOOD GROUP

HRERTIAT—RIIN—THit

The main factors affecting to the decline are increased investment in human capital and rising costs due to an increase
in the number of shareholders.

(Million Yen)

1,600

1,400

1,200

1,000

800

600

400

200

+1,217

FY 2024

+256

Sales
(Direct)

+32

Utilities

-13

Rent

Depreciation

>

-225

+725

-397

Sales Cost of Goods Labor Others FY 2025
(FC)

Copyright © FUJIO FOOD GROUP INC. All rights reserved. | 7



;FU]IO FOOD GROUP
BRAHTIA T— RI—TFHt

Sales by directly-managed business brand (consolidated)

Tsurumaru business : 31.1% sales increase by increasing store numbers and existing
store sales.

Number of Stores
FY2024 FY2025 - (Directly-managed)
(Million yen)

Comp05|t|o Comp05|t|o

Sales A Ratio Sales n Ratio FY2025
TOTAL 29,672 100.0% 30,341 100.0% 688 2.3% 394 393
MAIDO

OOKINI 5,158 17.4% 5,160 17.0% 2 0.0% 83 81
SHOKUDO

KUSHIYA o / o

MONOGATARI 7,474 25.2% 7,612 25.1% 137 1.8% 68 72
TSURUMARU 1,292 4.4% 1,694 5.6% 401 31.1% 30 32
SACHIFUKUYA 3,229 10.9% 3,354 11.1% 124 3.9% 34 35
EBINOYA 2,106 7.1% 2,108 6.9% 1 0.1% 32 29
Others 10,410 35.1% 10,411 34.3% 1 0.0% 147 144

Copyright © FUJIO FOOD GROUP INC. All rights reserved. | 8




Monthly YoY of sales for Domestic directly-managed existing store FUJIO FOOD GROUP

FY2025 All Brands : 103.3%, MAIDO OOKINI SHOKUDO : 104.2%, KUSHIYA MONOGATARI : 101.8%

25/1 25/2 25/3 25/4 25/5 < 25/6 @ 25/7 25/8 25/9 25/10 25/11 25/12

All brands 102.8% 101.5% 101.4% 103.4% 105.6% 101.8% 102.6% 107.0% 101.2% 104.3% 104.8% 103.0%

MAIDO OOKINI
SHOKUDO
KUSHIYA

MONOGATARI

103.6% 99.9% 107.2% 105.9% 105.3% 102.6% 105.5% 106.1% 104.8% 102.1% 104.7% 102.9%

97.4% 102.2%  98.5% 100.1% 106.2% 99.4%  99.2% 105.5% 98.1% 104.0% 108.6% 103.1%

—All Brands =—Maido OOKINI SHOKUDO KUSHIYA MONOGATARI
115.0%
110.0%
105.0% D«W
00w S
95.0%
90.0%
85.0%
80.0%

25/1 25/2 25/3 25/4 25/5 25/6 25/7 25/8 25/9 25/10 25/11  25/12

Copyright © FUJIO FOOD GROUP INC. All rights reserved. | 9



FY2025 Store openings and closings (Domestic)

Opened 16 directly managed stores against the plan for 22 stores

FY2024

FY2025

FY2025

~ FUJIO FOOD GROUP

FY2025

#HAEHTIAT—RII—TH4t

FY2025

" SHOKUDO 0 3
MONOGATARI 68 2 2 0 +4 +4 72
TSURUMARU 30 5 3 +2 0) +2 32
amsong | SACHIFUKUYA 34 0 0 0 +1 +1 35
EBINOYA 32 0 3 -3 0 -3 29
Others 147 9 38 +1 -4 -3 144
TOTAL 394 16 19 -3 +2 -1 393
Consignment 80 0 2 -2 +2 0 80
Franchised 210 3 5 -2 -3 -5 205
TOTAL 684 19 26 -7 +1 -6 678

Copyright © FUJIO FOOD GROUP INC. All rights reserved, | 1 O



FY2025 Store openings and closings (Overseas) = ruoroopcroue

Opened one store in Philippines as planned.

FY2024 FY2025 FY2025 Fy2025
RENE S

Country

No. of stores

China
(Directly
managed)

China
(Franchised)

Taiwan
(Joint
venture)

Indonesia
(Franchised)

Philippines
(Franchised)

TOTAL

25

MAIDO OOKINI SHOKUDO 2
EBINOYA 3

EBINOYA 1

MAIDO OOKINI SHOKUDO 5
KUSHIYA MONOGATARI 2
SACHIFUKUYA 2

UCHINO SHOKUDO 2

TSURUMARU 7

Closed  |No. of stores
0 5
0 1
0 9
0 2
2 7
2 24

Copyright © FUJIO FOOD GROUP INC. Al rights reserved. | 1 1



FY2025 Summary of consolidated balance sheets

FY2024 FY2025

(Million yen)

Result Ratio Result Ratio

Amount |

Ratio

FUJIO FOOD GROUP

HRERTIAT—RIIN—THit

Indications

Current assets 15,328 58.3% 13,450 55.1% -1,877 -12.3% | Cash and deposits Total
Cash and deposits | 12,738 |  48.4% 7,981  32.7%  -4,756  -37.3%
Others| 2,589 9.8% 5468 22.4% 2,879 111.2% 7198 1MYen ______
Fixed assets 10,982  41.7% 10,979 44.9% -3 -0.0% oy -4,756M Yen
Tangible fixed assets 4,598 1 22.9% 4669  19.1% 70 . 1.5%
Intangible fixed assets™ 1,298 6.7% 1,225 5.0% -73 -5.7% | Total interest-bearing debt
Investments and other assets 5,085 25.6% 5,085 20.8% -0 -0.0%
Deferred assets 0. 0.0% 0 0.0% - | 8 ,77 1M Yen
Total Assets 26,310 100.0% 24,429 100.0% -1,881 -7.1%
YoY -1,880M Yen
Current liabilities 6,557 24.9% 8,483 34.7% 1,925 29.4%
Accounts Payable 1,558 5.9% 1611  6.6% 53 3.5% MEE RESE
Short-term borrowings 0 0.0% 0 0.0% 0 0% | Interest-bearing debt _
Current portion of long-term | g | — Cash and cash equivalent
oot o 1,510 57% 3570 14.6% 2,060 136.4% 790M Yen
Others 3,489 13.3% 3,300  13.5% 188 -5.4% | ool
Fixed debt 11,174 42.5% 7,261 29.7% -3,913 -35.0% Yoy +2,876M Yen
Long-term borrowings 9,141  347% 5200 21.3%  -3,940 -43.1%
Others 2,033 7.7% 2,060  8.4% 26 1.3% Net asset
Capital 5,956 22.6% 5971  24.4% 15 0.3%
Capital Surplus 6,661 253% 5149  21.1%  -1,511  -22.7% 8168 5 MYEI‘I ______
Net assets 8,578 32.6% 8,685 35.6% 106 1.2% Yoy +106M Yen
Total Assets 26,310 . 100.0% 24,429 100.0% -1,881  -7.1%

¥ Goodwill = 1,171 million yen (Great Eastern Co., Ltd., Rose Garden)

Copyright © FUJIO FOOD GROUP INC. All rights reserved, | 1 2



Trends in net assets FFUIO FOOD CROLP

Uy,

Net asset ratio returns to pre-COVID levels

(Milion yen) wm Net assets  =O=Net assets ratio
10,000 - 9.465 - 70.0%
9,092
8,578 8,685
- 60.0%
8,000 -
- 50.0%
6,000 -
- 40.0%
- 30.0%
4,000 - 2925 i
- 20.0%
2,000 -
- 10.0%
588 ®
. 0
0 T T T T T 00%

.l /0
FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Copyright © FUJIO FOOD GROUP INC. Al rights reserved. | 1 3



|

Status of interest-bearing debt and D/E ratio WFLIIO FOOD EROLIE

)

The debt-to-equity ratio has improved to approximately 1x. It has been recovered to the
healthy level in financial condition.

(Milion yen) = Debt with interest  =O=D/E Ratio
18,000 - - 35.0
16,703
16.000 7 14,991 200
14,000 -
- 25.0
12,000 -
10,213 10,651
10,000 - 9,271 - 20.0
8,000 - I
6,514 15.0
6,000 -
- 10.0
4,000 -
2,000 - 9 o - 5.0
0 - ' - . . . . . . . - 0.0

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
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FY2025 Consolidated cash flow summary

FY2024 FY2025 YoY

(Million Yen)
Result Result Amount
Cash flow from operating activities 2,153 980 -1,173
Net income before taxes and
B other adjustments | 690 . . “422.
Depreciation 552 555 3
Impairment loss 420 436 16
Corporate tax payments 8 -340 -438
Cash flow from investing activities -732 -3,774 -3,042
Expenditures for acquisition B Z _
B 0 f,tang,i,b,le,ﬁx,ed,,a,ss,,e,ts,,,,,,,,,,,,,,,,,,,,,,,,,,,62?,,“-,,,u-,,,?g‘f ,,,,,,,,,,,,, 2 86
Expenditures for disposal of ~ 7
fixed assets 163 140 23
Cash flow from financing activities 4,892 -2,007 -6,899
Net increase/decrease in
! short-term borrowings | 3 ! 425 ,,,,,,,,,,, 3 ’700 ,,,,,,,,,,,,, 2 75
Repayment of long-term B 7 ~
S borrowings 1 625 ,,,,,,,,,,, 5 580 ,,,,,,,,, 3955
Issuance of shares revenue 6,619 0 -6,619
Dividend payments 0 -102 -102
Increase/decrease in cash and _
cash equivalents 6,324 -4,802 11,126
Cash and cash equivalents at
beginning of period 6,094 12,418 6,324
Cash and cash equivalents at end 12,418 7,616 -4,802

of period

FUJIO FOOD GROUP

HRERTIAT—RIIN—THit

Factors affecting in cash flow

Investing
Cash Flow
-3,774

Financing
Cash Flow
-2,007

Cash and
equivalents at
the beginning

of the year
12,418 Cash and
equivalents at
the end of
the year
7,616

Cashand  Operating Cash Investing Cash Financing Cash  Cash and
equivalents at Flow Flow Flow equivalents at
the beginning the end of the

of the year year

Copyright © FUJIO FOOD GROUP INC. All rights reserved. | 1 5



Shareholder returns FUJIO FOOD GROUP

Dividend policy : Aim for stable and continuous dividends with a target payout ratio of 20% to 30%.

(yen) Dividends payable Net income per share  -®-Payout Ratio
20 - - 180.0%
o}
15 - 170.5%  ~ 160.0%
10.03 / ) o
10 - Y 140.0%
- 120.0%
> 25 2 /3 176
0 0 g - 100.0%
O I I I I’I
K - 80.0%
_5 - //
K - 60.0%
~107 - 40.0%
(11.23) 19.9%
-15 - 1 | O - 20.0%
— (15.71)
-77.21 - 0.0%
FY2021 FY2022 FY2023 FY2024 FY2025

Copyright © FUJIO FOOD GROUP INC. All rights reserved. | 1 6



Changes of the shareholder benefit

We have changed the shareholder benefit effective from the end of December 2025.

(From the press release dated November 14, 2025)

[Changes]

® QO © © ® © © 6

® ©

Before

Meal vouchers
(worth 3,000 yen)

Domestically produced rice
1.4kg x 3 bags

Curry of MAIDO OOKINI SHOKUDO
Set of 15

30 pcs set of kushikatsu
KUSHIYA MONOGATARI

Japanese food assortment
set

2 sets of Nanko plums

Tsurumaru Semi-raw Udon
Set

Fujio Food Group Plate Set

Yebisu Beer 12-Pack

After

Meal vouchers
(worth 3,000 yen)

Domestically produced rice
1.4kg x 2 bags

Curry of MAIDO OOKINI SHOKUDO
Set of 10

30 pcs set of kushikatsu
KUSHIYA MONOGATARI

Japanese and Western food
assortment set

Three-breed pork loin for
shabu-shabu

Remarks

Not changed

Changed
Changed

Not changed
Changed

New
Discontinued
Discontinued

Discontnued

Discontinued

FUJIO FOOD GROUP

BT IAT— RII—TH4t

[Gift criteria] No changed

1 set
100 shares (Equivalent to
~ 3,000 yen)
299 Shares
Twice a year
2 sets
300 shares (Equivalent to
~ 6,000 yen)
999 shares

Twice a year

1,000 shares
or more

4 sets
(Equivalent to
12,000 yen)

Twice a year

Copyright © FUJIO FOOD GROUP INC. All rights reserved. | 1 7




FY2026 Business Strategies
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FY2026 Consolidated earnings plan © FUJIO FOOD GROUP

103% vs last year for existing store sales.
Estimated JPY240 million for closing costs of 25 stores.

FY2025 FY2026
(Million yen)
Result Sales ratio Plan Sales ratio | Amount Ratio
Sales 31,932 100.0% 32,653 100.0% 721 2.3%
Operating Profit 725 2.3% 510  1.6%  -215 -29.7%
ordinary Profit 596 1.9% 445  1.4% -150 -25.2%
Net Income 90  0.3% 110  0.3% 20 22.3%

Copyright © FUJIO FOOD GROUP INC. Al rights reserved. | 1 9



FY2026

Half-year plan

* FUJIO FOOD GROUP

#HAEHTIAT—RII—TH4t

FY2026 FY2026 FY2026 Composition
First-half Second-half Full year Ratio
(Million yen)
Plan el Plan el Plan SAS | Eirot-half >€CONd-
ratio ratio ratio half
Sales 16,156 100.0% 16,497 100.0% 32,653 100.0% 49.5% 50.5%
Operating 210 1.3% 299 1.8% 510 1.6% 41.4% 58.6%
Profit
Ordinary 179 1.1% 266 1.6% 445 1.4% 40.1% 59.9%
Profit
Net Income 69 0.4% 41 0.2% 110 0.3% 62.8% 37.2%

Copyright © FUJIO FOOD GROUP INC. Al rights reserved. | 2 O
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@

Consolidated earnings trend
I Sales (Million yen) I Operating Profit (Million yen)
(Plan)
roosg 31,324 31,932 32,653 o1 (Plan)
25453 26,530 ’ % 389 725 510
/ V
% -1,886
-3,343
FY 2021 FY2022 FY2023 FY2024 FY2025 FY 2026 FY'2021 FY 2022 FY2023 FY2024 FY2025 FY 2026
I Ordinary Profit  (Million yen) I Net Income (Million yen)
1,785 (Plan) (Plan)
459 90 110
-489 -706
-722
-3,402
FY 2021 FY2022 FY2023 FY2024 FY2025 FY 2026 FY 2021 FY2022 FY2023 FY2024 FY2025 FY 2026
Copyright © FUJIO FOOD GROUP INC. Al rights reserved. | 2 1




Restructuring of brand portfolio * FUJIO FOOD GROUP

Current Brand Portfolio

> 83% share for the 7 main brands

> Re-organize unprofitable and low
synergy brands.

» Approximately 50 brands — Halved
(consolidated into 25 brands)

Delice

17]5

2.a% MAIDO OOKINI

SHOKUDO

SACHIFUKUYA

|

PINOKIO

59)5 8.4% A

TSURUMARU

Common to all brands :

Payback within 5 years

KUSHIYA MONOGATARI

Copyright © FUJIO FOOD GROUP INC. All rights reserved, | 2 2



Business efficiency improvements through DX (Digital Transformation) FUIIO FOOD SROUE

B Streamline backyards works and operations. Focus our efforts
on improving the customer experience.

Rene,W P/L management system
> Store management efficiency

tore FL control

> SRorten the period betweenh Experiment and verification

/ Expense reimbursement system

I

- » Paperless

Renew order management system
» Order processing control

» Recipe management » Standardization of opgrations

> Allergy. management Expense processing Speed

Copyright © FUJIO FOOD GROUP INC. All rights reserved. | 2 3



FY2026 Plan for New open, Renovation, Management transfer (Domestic)

Plan to renovate 100 stores, primarily focusing on the Maido Ookini Shokudo

FY2025 FY2026

Directly-
managed  New open 16 15
n'::ﬁ;t'\e{; Renovation,
¢g Management and 57 100
Consignment Operation changes
Directly-
managed Sales-Management 7 10
J transfer and changes
Franchised

Franchised New open 3 5

Copyright © FUJIO FOOD GROUP INC. Al rights reserved. | 2 4



FY2026 Stores newly opening plan (Overseas) © FUJIO FOOD GROUP

Plan to open new stores mainly in the Philippines in the FY2026

End of FY2025 FY2026 o
_ Brand details in the end of

Country :
No. of stores SRS (il FY2025
Plan
China 5 1 MAIDO OOKINI SHOKUDO 2
(Directly-managed) EBINOYA 3
China 1 (0) EBINOYA 1

(Franchised)
MAIDO OOKINI SHOKUDO 5

Taiwan
: 9 1 KUSHIYA MONOGATARI 2
(Joint Venture) SACHIFUKUYA 2
Indonesia 2 0 UCHINO SHOKUDO 2

(Franchised)

Philippines 7 3

) TSURUMARU 7
(Franchised)

TOTAL 24 5

Copyright © FUJIO FOOD GROUP INC. Al rights reserved. | 2 5



Main initiatives by brand FUJIO FOOD GROUP

[MAIDO OOKINI SHOKUDO.

» Started exterior renovations of stores located at roadside from 2025.
» Make stores attractive by changing light to increase customers for dinner.

» Renovate the interior as well to improve customer satisfaction.

Before After

Copyright © FUJIO FOOD GROUP INC. All rights reserved. | 2 6



Main initiatives by brand

B545i% TKUSHIYA MONOGATARL]

KUSHITA HONOGATARL
mimcwd

FUJIO FOOD GROUP

HRERTIAT—RIIN—THit

» In addition to seasonal fairs, a collaboration with “Sumikkogurashi” will be
held from October to December 2025. We plan to continue actively
collaborating with other industries to acquire new customers.

> In November 2025, a new model incorporating a

cake factory was introduced on a trial basis.

[1o.006m saim }
Psupld x BT x,3¢50.
29 1% Eee 2azuinmas

‘@) E i = ‘*
oY ara Py ) é:nugn ‘S
¢ BV 218- + RahHE | B 3 ‘E:W,
o &g 8

2RI ILIEY) 70N —= :'-:ig_-(_g_gg;},g

5 PSP

TJ3 T #5360 T;
1A% KU 5=

svsuesszs  §O0M sor<zses . 1500/
SUPH—Feam (#2550/) SZh—br2am @2 1650M)
r— P
L X138 ] svoomm: 10/10.FR1~11/13.THU
W2 1118 FR-12/195m1
s Cm— O
P AN o R S

Till
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Number of outlets by brand. Directly-managed / Franchised as of FY2025 = FUlQFoop Grour

702 Outlets in total

Dot Dot o Frarisod Frarisod [QROORR
(Domestic)  (Overseas) (Domestic)  (Domestic)  (Overseas)
LD SOKINT 81 2 25 156 7 271
I\K/Il(J)?\ll-(l)I(\i(zTARI 72 - 4 24 2 102
TSURUMARU UDON 32 — 14 10 7 63
SACHIFUKUYA 35 — 2 6 2 45
TEMPURA EBINOYA 29 3 2 3 1 38
Others™ 144 — 33 8 — 183
TOTAL 393 5 80 205 19 702

*Including 8 SAMS and 9 Dosanjin

Copyright © FUJIO FOOD GROUP INC. All rights reserved, | 2 8



Distribution map of outlets as FY2025

":FUIIO FOOD GROUP
HARHTIAT— RIIN—TFit

4 )
Domestic Directly-managed 393 Hokkaido
Consignment 80 Hokkaido Region
Outlets N 505
ranchise Franchised 1
— | TotaAL 702 ranc
g _ J

+
[ 24 outlets }

(as of December 31, 2025)

. Tohoku Region

- Tohoku

Franchised 6

Hokuriku / Koshinetsu Region

Franchised 18
Chubu

Hokuriku
Tokai

Chugoku
9

Kanto Region

Directly-managed 76
Consignment 25
i . Franchised 19
Okinawa Shikoku
Tokai Region
Kyushu / Chugoku / Directly-managed 26
Okinawa Region | Shikoku Region Kansai Region Consignment 1
Directly-managed 33 Directly-managed 7 Directly-managed 251 Franchised 43
Consignment 3 Franchised 62 Consignment 51
Franchised 13 Franchised 43

Copyright © FUJIO FOOD GROUP INC. Al rights reserved. | 2 9



Number of outlets by brand as of FY2025 (702 outlets)

FUJIO FOOD GROUP

HXEHTITT—

RIIW—TH4t

MAIDO OOKINLSHOKUDO  KUSHIYA MONOGATARI TSURUMARU UDON SACHIFUKUYA
. ¢
3 —
@E eg‘{?% %ag S5 X
271 ES 102 B 63  JE& 45  jES
TEMPURA EBINOYA KAPPOUGI PINOKIO
\ AEBR \H:H-ll R EE
- 3o 3"
250 A% 3}\3 R =F A
54 11 & 61 & 18 &8
HARA DONUTS DOSANJIN
g §) SAN'S Ldue Others
8 JE & 9 & & 9 & & 67 5 &
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Photo: Maruten Shokudo (Taken in 1955, the model of Maido Ookini Shokudo which was managed by Mr. Masahiro Fujio’s Family)
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This material is intended to provide information regarding the financial results and management strategy of Fujio Food Group Inc. and is not intended to solicit investment in
securities issued by the company. The opinions and predictions stated in this material are the judgment of our company at the time of creation of the material, and we do not

guarantee or promise the accuracy or completeness of the information. These pieces of information are subject to change without prior notice.

DISCLAIMER: This English document is translated using a machine translation. You may use this for reference purposes only, fully understanding
that it may include inaccurate translations. It is your sole responsibility if you rely not on the Japanese original but on this translation.
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